WEST SWINDON PARISH COUNCIL

Minutes of the
FINANCE & STAFFING COMMITTEE
held on Monday 28th April 2025 at 6.00 pm
Unit 25, Westmead Industrial Estate, Swindon, SN5 7YT

Present:

Clir Peter Bates

Clir Mustafa Dayan

Clir Mustafa Ertas

Clir Rose Llewellyn (Chair)
Clir Graham Philpot

Clir  Trish Philpot

Clir ~ Caryl Sydney Smith

Officers:  Paula Harrison (Parish Manager/Clerk)
Public: Two
Public Questions:

A resident reported that having reviewed the end of year expenditure figures, that they
considered the previous and current years budgets to be 10% too high with the Parish
Council funding services that are not necessary. The resident queried the reasoning behind
an Engagement Officer role in the Parish.

The Chair advised that the budgets were reviewed comprehensively and his comments were
noted. The Chair further advised that the engagement role would work more closely with
residents and respond to community ideas and support.

Meeting start 6.06 pm

232. Apologies & Applications for Dispensation
Apologies: Clirs Ali, Grother, Makofu, Swinyard, Wilson
Applications for dispensation as required by the Code of Conduct adopted by the
Parish Council on 20 May 2024: None

233. Bank Statements
The bank statements for March 2025 were circulated with the accompanying bank
reconciliation, copies can be found in the Minute Book as Appendix A. The
information was noted.

234.  Schedule of Payments
A schedule of payments for March 2025 was circulated, a copy of which appears as
Appendix B in the Minute Book. Payments were as follows:
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RECOMMENDED that Council approves 56 payments totaling £104,433.83 for
March 2025

End of Year Budget Expenditure

The Parish Manager circulated a report and a copy of the Earmarked Reserves,
both of which appear as Appendix C in the Minute Book. The Parish Manager
highlighted key variances and reported that the Council was finishing the financial
year £26,566 underspent. This was in part due to an underspend on staffing with
two vacancies being held for a five month period. Councillors noted the
information.

Vehicle Purchase Update

The Parish Manager gave a verbal update advising that existing leased vehicles
would be purchased via Wessex Fleet at the point of each vehicle’s lease period
ending. This will be actioned in line with previous discussions and decisions.

Vehicle Purchase Invitation

The Parish Manager circulated a letter of invitation from the CEO at South
Swindon Parish Council, a copy of which appears as Appendix D in the Minute
Book. Councillors agreed that the timing of the opportunity to jointly purchase
electric tippers was some months too late for West Swindon however it was noted
that it was a good idea in principle.

Recruitment Update

The Parish Manager advised that the Deputy Clerk/RFO will be starting on
Monday 2" June. The interviews for the Engagement Officer post had been
conducted and an offer accepted. Subject to references, this role holder should
also start on Monday 2" June. Councillors advised that it would useful to have a
staff meeting around that time for an informal meet and greet. An invitation will
follow.
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Meeting closed 6.19 pm

Chair, Finance & Staffing Committee

1D 7= (<

976



